UBND TINH KON TUM CONG HOA XA HOI CHU NGHIA VIET NAM

BAN QUAN LY KHU KINH TE Péc lap- Tu do- Hanh phiic
S6: 12 /KH-BQLKKT Kon Tum, ngay /5 thang 07 nam 2025
KE HOACH

duy tri, 4p dung Hé thong quan Iy chét lwgng theo tiéu c,hulen TCVN
1SO 9001:2015 vao hoat dong ctiia Ban Quén ly Khu kinh té tinh nam 2025

Can ct Quyét dinh s6 474/QD-UBND ngay 10 thang 7 nim 2020 cua
UBND tinh Kon Tum vé viéc phé duyét Ké hoach “Ap dung hé thong qudn Iy
chat lwong theo Tiéu chudn quoc gia TCVN ISO 9001:2015 vao hoat dong cua
cdc co quan, t6 chirc thudc hé thong hanh chinh Nha mede tinh Kon Tum giai
doan 2021 - 2030

Ban Quan ly Khu kinh té',tinh (BOLKKT tinh) xay dung ké hoach duy tri va
ap dung H¢ thong quan ly chat lugng (HTQLCL) theo ti€éu chuan TCVN ISO
9001:2015 vao hoat dong co quan nam 2025 nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Duy tri, 4p dung c6 hiéu qua HTQLCL theo tiéu chuan TCVN ISO
9001:2015 vao hoat dong cua co quan.

- Ap dung HTQLCL theo tiéu chuan TCVN ISO 9001:2015 vao giai quyét
cong viéc dugc khoa hoc, tuan thu cac quy dinh cua phap luat, quy ché hoat dong
ctia co quan, phu hop véi thuc té, tao didu kién thuan lgi cho timg cong chirc tai
cac phong, don vi xu ly cong viéc thong sudt, kip thoi, hidu qua; giup lanh dao
BQLKKT tinh diéu hanh, kiém soat duogc toan bo qua trinh giai quyét cong viéc
clia co quan; d6i m&i phuong phap lam viéc, gop phan nang cao hiéu lyc, hi¢u
qua trong thuc thi cong vu, phuc vu tot yéu cau cua to chirc, ca nhan dén lam viéc.

2. Yéu cau

- Trong nam 2025 lanh dao va cong chirc, vién chirc co quan tiép tuc ap
dung HTQLCL theo ti€u chuan TCVN ISO 9001:2015 da duoc cap chuing nhan
vao hoat dong.

- Ra soét, diéu chinh, bo sung kip thoi cac quy trinh glal quyét cong viéc
tuan thil cac vian ban hudng din va phu hop véi tinh hinh thuc té.

- Bé viéc duy tri, 4p dung ISO vao hoat dong cua co quan c6 hiéu qua, yéu
cau tai cac phong, don vi truc thudc, ngoai dong chi Truong phong, don vi la
thanh vién Ban chi dao ISO co quan, can b tri thém it nhat 01 cong chirc, vién
chutrc phu trach cong tac ISO cua phong.

II. NQI DUNG
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E. Cii tién H¢ thong Quan ly chat lwong: Ban chi dao ISO & cic bd phan chuyén
mon, can cur theo Bién ban hop xem xét cua lanh dao dé thuc hién viéc cai tién.

III. TO CHUC THU'C HIEN

1. Van phong Ban Quan ly

- Theo ddi, d6n ddc, kiém tra, giam sat viéc trién khai thuc hién; dinh ky
bao cdo lanh dao Ban quan 1y Khu kinh té tinh vé tinh hinh trién khai thuc hién
deé xur 1y kip thoi nhitng vudng mac, ton tai (n€u co).

- Duy tri mdi quan hé thuong xuyén véi té chirc ¢6 lién quan kip thoi giai
quyét nhitng van dé phat sinh trong qua trinh trién khai thyc hién.

- Tong hop bao cdo 1anh dao Ban quan 1y Khu kinh té tinh va cac s, nganh
theo quy dinh.

2. Cac phong, don vi truc thudc

- Can ctr vao ké hoach, chu dong xay dung ké hoach chi tiét va to chirc thuc
hién tot cac ndi dung cua ké hoach doi véi viéc ap dung HTQLCL tai don vi.

- Bao dam toan b hoat dong lién quan dén giai quyét TTHC cho t6 chtc,
c4 nhan duoc ap dung HTQLCL; trién khai ap dung ddi véi cac hoat dong ndi bo,
hoat dong khac ctua co quan.




- Kiém soat qua trinh xay dung va ap dung HTQLCL; chiu trach nhiém vé
hi¢u luc, hi¢u qua ctua viéc xay dung, ap dung, duy tri, cai tién HTQLCL trong
qua trinh hoat dong ctiia don vi minh.

Trén day 1a Ké hoach duy tri, ap dung HTQLCL theo TCVN ISO
9001:2015 vao hoat dong cua Ban quan ly Khu kinh t€ tinh nam 2025, yéu cau
cac don vi, cd nhan ¢6 lién quan nghi€ém tac trién khai thuc hién.

Trong qua tr‘!nh ‘trién khai thuc hién néu ¢6 kho khan, vuéng mic, dé nghi
gui noi dung d€ xuat v€ Van phong Ban Quan ly d€ tong hgp, tham muu lanh dao
Ban diéu chinh cho phu hop./.

Noi nhan:

- S6 Khoa hoc Cong nghé;

- Lanh dao BQLKKT tinh,;

- BCD ISO co quan;

- Céac phong, don vi truc thudc;
- Luu: VT, VP (Dao).
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